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Executive Summary 

Industry Overview

Company Overview

Investment Thesis

Investment Suitability

Airbnb is an online marketplace that focuses on homestays and experiences, connecting travellers and guests with hosts 

Although the hospitality has seen the brunt of its growth from the effects of COVID, the adaptation of consumer patterns sees
growth opportunities in the short/ medium term  

High differentiation from competitors with the focus on authentic local experiences and unique stays 

Growing initiatives that drive revenue
Leveraging rising customer preferences 

towards hybrid working styles  
Defensible business model with strong 

and stable generative cash flow  

Culture and Leadership

Airbnb’s reputable management are 
capable of executing innovation.

Generational Winner

Airbnb aptly sits within TDM’s niche 
portfolio of Generational Winners

TDM Approach

The equity investment satisfies TDM’s 
investment approach

$192.45m
Equity Value on Exit

24.1%
Internal Rate of Return

2.9x
Cash on Cash Return
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Industry Overview

COVID-19 has delayed the growth of the hospitality industry significantly but a recovery is expected due to shift in consumption patterns

However, changing consumer patterns in the hospitality industry sees growth opportunities in the long-term….

Post COVID-19 sees slow recovery in on the hospitality industry, combatted with inflationary headwinds 
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Inflationary Pressures

1,807

1
Emerging leisure and remote working allow the hotel and housing 
subindustry to capitalize on this emerging segment 

3 Leverage of digital transformation to provide individualised guest 
experience e.g. technology-assisted options

2 Growth in popularity of staycations boost the post COVID-19 recovery in the 
hotel subindustry

Energy Prices

Higher Rent

Petrol and oil inflation from global 
tensions impacting travelling costs

Global rental prices increase by 184%, driven 
by increased demand from travelers 

$3.95tn $6.72tn

Expected CAGR from 
2022-26

15.1%

Global Hospitality 
Market Share (2026)

Global Hospitality 
Market Share (2021)
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Booking.com 

34.57%

Airbnb 

25.97%Hopper

Expedia

Vrbo

Hotels.com

Trivago

Skyscanner
Kayak

Priceline

AirBnb Business Model

Airbnb (NASDAQ:ABNB) is a peer-to-peer online platform for hosts and guests to list rentals and experiences worldwide.

• Freelance Photographers: High-quality freelancers 
to promote bookings worldwide.

• Experience Providers: Specialists provide classes, tours and events for 
Airbnb Experiences.

• Hotels: Although Airbnb differentiates itself, boutique and independent 
hotels can also list bookings.

Competitive Landscape

$13.8k
Earned by Typical US 

Host 2021
Active Listings Experiences in 1k+ cities

Two Main Revenue Streams

Guest Service Fee

3% or 20%

• Hosts charged 3% for rentals 
and 20% Airbnb Experiences

• Fees cover customer support, 
marketing, protection etc.

Host Commission Fee

14%

• Guests charged around 14% 
on top of booking fee.

• 2021 Airbnb generated $6b in 
service fees

Airbnb 2022 Market Share

✓ Personal connection and more authentic local experience than 
any hotel.

✓ Modern approach to living in an "experience economy".
✓ Frictionless, efficient user experience on user-friendly app.
✓ Rating system ensures reliable and safe accommodation.

Airbnb's Unique Value Proposition

6m 50k

Rather than a mere booking engine, Airbnb is a “home 
away from home” offering distinctive experiences. 

Further Market Segmentation

Airbnb's Key Metrics

Competitors

Vacation rentals industry fragmented with several key 
players providing different services

Preference for home accommodation segment 
dominating market with 45% in 2021

Source: Apptopia
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Investment Thesis 1

Airbnb’s strategic initiatives focused on quality experiences over standard bookings are key catalysts driving the company’s revenue growth

• Partnership with 20 destinations to facilitate access 
to long term stay listings, tax policies, entry 
requirements etc. 

• Companies encouraged to work with Airbnb to 
provide remote working locations 

AirBnb Experiences AirBnb Categories”Live and Work Anywhere” Initiative

• Upgrades connecting guests to tours, events, 
adventures and services. 

• 1,000 cities featuring over 50,000 Experiences
• Experience hosts earn an average of $10,000/yr

Growth since 2018 Launch • 56 Categories of organised homes based on style, 
location, travel activity. 

• “Biggest redesign in decade” to redistribute travel 
to new and unique locations. 

mentioned they prioritise
experiences over products 

74% 
of US citizens

Objective to provide unique, intimate experiences 
with locals since “Shop local” searches grew 66%

from 2021 -2022

were selected for long-term stays in 
2022, increased from 6% in 2019

used platform to work remotely 
whilst travelling in 2021

10% 
of bookings

20%
of guests

Nights booked Q1 2022 in unique homes increased 
80% compared to 2019
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Investment Thesis 2

Leveraging changing consumer preferences towards hybrid working styles post-pandemic 

Emergence of Long-Term Stays (28 days or more) 

Source: Airbnb Quarterly Report

Upwards trajectory of longer-term stay synergises with the uptake of 
remote and hybrid work 

Experiences 

Increased utility from work life balance to 
ensure optimal traction in future years 

Workplaces

55%
of employees wish to 

work remotely at least 3 
days a week

26%
Secular transition 

towards greater remote 
working

Source: Zippia

Digital
Nomads

There are 35 million 
digital nomads 

worldwide, 36% of 
which live in Airbnbs

Total Forecasted Remote Working Employees Expansion of hybrid work style driven by key pillars… 

Airbnb positioned to make it easier to work from anywhere...

Estimated 22% of the 
workforce will be 
remote workers in 

2025

Advancements in 
technology allow for 
greater distance with 

workplace 

Almost 50% of nights 
booked from second 
half of 2021 were one 

week or longer

Remote Workers
Technology 

Advancements 
Long Term Stays

1 2 3 4

73%
of organisations worldwide 

allow for employees to work 
remotely

Source: Gartner (2021)

89%
of remote employees are more 

satisfied than on-premise 
counterparts (77%) 

Source: ADP Research Institute (2022)

Average trip length has 
increased by 15% over the 

past 2 years

Long-Term Stays
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An opportunity to capitalize on work life 
balance as organisations become more 

flexible in the future of work
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Investment Thesis 3

An asset-light company with well-known brand capable of generating strong stable, long term cash flow

Airbnb possesses market leadings characteristics…

Cost-efficiency allows Airbnb to have a competitive advantage  

• Lightness of assets to grow and 
operate in expansion e.g. servers, 
computers

1

• Low-cost structures and lower 
marketing expenses2

• High margins due to non-
increasing fixed cots 

3

Length of Stay
Flexible length of stay with increased savings with greater 
trip length. Reduced cleaning fees per stay with longer 
nights.

Size of Group
Airbnb is able to service a larger group of individuals at 
lower costs than hotels 

Staff availabilities
Check-ins with Airbnbs do not require staff and hence can
save significantly on labour costs

Hamilton Helmers  7 Power Framework Highlights

Network 
Economies 1

• Simple platform for available rentals with a 
constantly expanding network of hosts

• Increased outreach through local experiences and 
tourist experiences synergises with the growth of 
additional demand for Airbnb

Counter-
Positioning 

• Airbnb offers unique value proposition that breaks 
the rigid norms of manned accommodation 
provided by hotels

• Flexibility of unique, niche experiences 

Brand

• Commitment to quality and delivery of high 
standards amongst a variety of highly satisfactory 
experiences 

• High level of established trust and confidence in 
Airbnb’s services

Cornered 
Resource

• Two-sided online network of hosts as providers of 
rentals and customers that seek rentals 

• Difficult for other competitors to emulate Airbnb’s 
extensive built network 

2

3

4

Strengthens Airbnb’s 
competitive advantage to 

remain in market
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“Reported the largest revenue in history 
from the latest quarter”

$1.5M
FY22 Q4 Revenue

4.7%

95.3%

8.1%

91.9%

6.4%

93.6%

3.1%

96.9%

PPE vs Total Assets
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Entry
The recent downturn in US equities has positioned Airbnb perfectly for an equity investment and turnaround narrative.

Airbnb, Entry Point

 -

 2,000
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 8,000

 10,000

 12,000

2018 2019 2020 2021 2022

Revenue COGS SG&A R&D

Airbnb, Historical Revenue and Cost Structure We considered 3 possible scenarios for the holding period...

1

2

3

Bull Case
• Total International tourism grows rapidly in the aftermath of COVID-19, with a 

significant expansion on GBV as a result of increasing long-term stay market share 
and GBV per night & experience.

• Increases margins from improved R&D and back-end operations.

Base Case
• Expected international tourism to reach 70% of 2019 levels in 2023, with a 

growing long-term stay market capture with averaged GBV nights & 
experiences.

• Margins remain at historical levels from 2018-2022.

Bear Case
• Lagging international tourism growth, with underwhelming GBV, driven by poorer 

growth in long-term stays and lower GBV per nights & experiences
• Eroded margins from inefficiencies in implementing future strategies

$250m 
Investment

0.4%
Stake

40.6x 
EBITDA 
Entry

Acquisition Structure

($000’s)
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Shareholder Structure

The shareholder structure is dominated by institutional investors, indicating positive sentiment, however, there is minimal insider holding.

Ownership Structure
General 
Public

Institutions

Individual 
Insiders

• Hold a substantial stake in Airbnb which 
has grown from 31% in 2021.

• Hold a substantial stake to put pressure on 
the board, via sell-offs.

• Purely focused on a return on investment

• Major institutional holders include 
Vanguard Group Inc (4.95%), reflecting 
optimism towards Airbnb’s performance. 

• Also focused on a return on their 
investment, with greater stakes.

• CEO, Brian Chesky owns 2.13% of 
outstanding shares, with the remaining 
of the executive team owning less than 
1% each, down from 7.5% in 2021.

• Sell-off was premeditated

1.5%

13.0%

4.5%

40.6%

40.4%

Private Companies VC/PE Firms

Individual Insiders Institutions

General Public
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Management and Culture
Airbnb’s management is well-experienced and position to rediscover their business model, with a culture is focused on excellence, curiosity, constant search 
for new ideas and above all focused on the host.

Airbnb, Workspace Rating Overall

0%

20%

40%

60%

80%

100%

Positive

Sentiment

Mixed

Sentiment

Negative

Sentiment

Airbnb, Glassdoor and Internal Culture Review

Review Examples:

“The company believes in diversity 
and wants their employees to feel 
belonged.”
“..transparency in senior leadership 
decisions, exceptional company 
culture”

Management

Brian Chesky (CEO)

Tara Bunch (Head 
of Global 

Operations)

Nathan Blecharczyk
(Director & Chief 
Strategy Officer)

Donald Hicks (Vice 
President, Policy & 

Partnerships)

Hiroki Asai (Global 
Head of Marketing)

Entity Sale Rationale

Aristotle Balogh ~$13,500,000 10b5-1 Trading plan – prearranged schedule

Belinda Johnson ~$183,000,000 10b5-1 Trading plan – prearranged schedule

Joseph Gebbia ~$320,000,000 10b5-1 Trading plan, undisclosed

Nathan Blecharczyk ~$500,000,000 10b5-1 Trading plan, undisclosed

78%

14%
8% Internal Culture

Large part of Airbnb’s employees 
are former hosts and guests
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Equity Research DCF Comparables Precedent Transactions

Implied Enterprise Value suggests the market is yet to react...

70,393 – 104,506

59,873

164,301

70,392

104,506

83,132

34,408 34,001

118,844

77,936

Current Market Estimated Enterprise Value

24.5%

24.6%

24.7%

24.8%

24.9%

25.0%

25.1%

25.2%
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Long-Term Stays Long-Term Proportion of Total Bookings

Airbnb, Net Bookings

Total international travelers to increase to 2.39B by 2028, which 
drives the rise in valuations and forecasts.

This reflects a Gross Booking Value of $210B by 2028, as Airbnb’s 
strategies have allowed them to broaden their market share.

Gross Booking Value per night & experience with a 6.1% p.a. 
increase in line with global discretionary spending growth.

1

2

3

($000’s) ($m’s)

Valuations

We believe that Airbnb is undervalued, and the market is yet to uncover the sharp rise in net bookings which drive Airbnb’s revenue.
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Exit

We believe TDM will receive an internal rate of return of 24.1%, resulting from a reasonable EBITDA exit of 39.0x.

28.6%

7.6%

32.0%

15.7% 16.1%

29.3%

IRR on Exit
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Airbnb is due to experience unprecedented growth and expanding margins...

We applied a 39x exit EBITDA multiple:

1

2

3

Comfortably within Airbnb’s historical trading 
range of 32x-36x, and entering at 40.6x, 
indicating a reasonable range.

Comparative Valuation indicates that 
competitors trade at 32x-34x, and with 
Airbnb offering a much more holistic 
service, an expansion is justified.

Growing macroeconomic climate in support 
of Airbnb, as well as strategic inclusions 
suggest multiple expansion.

0.0%
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20.0%

25.0%
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MoM Multiple
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2.8x

1.4x

2.2x

4.1x

2.6x

4.8x

Comparable Acquisition ExitHistorical

34x 40.6x 36x 39x

24.1%

2.9x

($000’s)



Risks and Mitigation

We have addressed the underlying risks to Airbnb’s growth within the upcoming period

Business 
Risks

COVID-19 Lingers: Pandemic seems to materially affect 
Airbnb, and the growing positive sentiment we 
forecast from hosts does not realise.

Rising competitors: Airbnbs competitors such as 
Booking.com also respond to the changing consumer 
preferences, or a new company emerges with greater 
strategies to capitlise on markets.

Risk MitigationLikelihood Severity

Unfavourable market movements: Airbnb’s market 
capitalization can move unfavourably in the short term 
and impact the return on investment we expect.

Portfolio Diversification: The addition of Airbnb to 
TDM’s portfolio could impact the diversification of the 
portfolio, as it is a relatively large investment ($250m).

Execution 
Risks

• Unlikely as the data suggests that consumers have positively responded 
in the aftermath of COVID-19. 

• TDM should constantly monitor the financials of Airbnb over the 
holding the period, and re-evaluate the exit opportunities.

• If a new competitor were to emerge, Airbnb is so far ahead in the 
strategic space, that it is unlikely they can excessively capture market 
share. 

• TDM should remain wary of the home rental space, as well as monitor 
Airbnb’s execution of key strategies.

• TDM should act swiftly and engage a stockbroker or investment bank to 
facilitate the transaction. 

• TDM should seek advice on when the ideal time to invest is within the 
remaining period of 2022, and deploy capital accordingly.

• TDM can adjust the size of the investment in Airbnb to maximise their 
diversification benefit. 

• This issue is unlikely as TDM, and TDM has not invested in the rental 
home industry before, emerging a new sector for their portfolio. 
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TDM Investment Approach

The equity investment into Airbnb closely aligns with TDM’s investment approach, and complements the current portfolio of Generational Winners

This investment closely aligns with TDM’s approach...

Culture

Leadership

Type of 
Business

Growth

Exit Approach

Region
International business ensures TDM is working with an enterprise 
seeking to make a global impact

Flexibility in exit approach, with an exit from 2026-2028 providing 
sufficient returns above 20%.

CAGR of 20.84% from 2022-2028, reflecting a company ripe with 
growth and opportunity.

Being industry agnostic, Airbnb fits well into TDM’s portfolio, as 
they constantly strive to broaden their offerings and market 
position

Key executive stakeholders possess key characteristics akin to 
strong leadership, centred on growth and expansion

High performance culture driven by inclusivity and innovation, led 
by experienced management team

Airbnb aptly fits within the diversified portfolio of Generational Winners...

1. Engage a stock-
broker, and assess 
short-term 
fluctuations and 
invest in Airbnb at a 
low to maximise 
returns

2. Analyse
performance from 
2023-2025, 
considering whether 
further equity 
investments are 
possible.

3. Monitor the 
performance of 
Airbnb from 2026-
2028 and adjust exit 
plans per realized 
data

5. Execute exit in the 
most suitable year, 
utilizing proceeds 
for TDM’s following 
equity growth 
investment suitable.

Factors to consider during holding period

4. Adjust and re-
balance the portfolio 
of Generational 
Winners to maintain 
diversification

1

2

3

4

Market under-estimated 
duration of growth upon 
investment

Growth lies in increased market 
share and revenue

TDM supported a great 
management team growing a 
next-generation winner

TDM supported a great 
management team growing a 
next-generation winner
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Economics of An Airbnb Transaction
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Technology and Digital Transformation in Hospitality Industry

Implementation and  continual development of new technology improves retention and revenue through customer satisfaction  

71%135% 19%

Increase in online 
revenue

Reduction in 
guest complaints

Increase in customer 
service ratings 

81% of travelers want greater digital customer service 
from hotel brands

Travellers visit an average of 38 websites before making 
a booking

The need for improved digital transformation within the 
hospitality industry 

Airbnb has leveraged technology and digital presence to its 
advantage….

Screening potential guests and hosts using system with embedded AI capabilities 

• “safety of our community Is our priority”
• AI capabilities used for background-checking that can detect 

potentially-disruptive guests or fraudulent hosts
• Scans online sites and social media to verify if users are trustworthy 

or campitable
• Alert company to users with criminal records, and disruptive traits are 

identified and factored into a risk scoring system 

Website user experience that is personalised and seamless

• Clean, visual, user-friendly, minimalistic and personalised
• Easy navigation, empowered to set communication preferences
• Liver updating listings
• Easy-to-browse listing photos
• Saved previous search
• Price range paint points allowing filtering of customer preference  

High competition shows the need for  differentiation 
within this industry…
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Airbnb Competitors Part 1 

Competitors vs Airbnb Product Analysis

Booking.Com TripAdvisor/FlipKey Expedia Vrbo

1

2

3

4

Market Share

Product 
Differences 

Target Market

Value 
Proposition

67% Market share in Europe

Mature aged, families who 
value convenience/hotels

Country-specific travel 
brand with brand 

recognition in these areas

Larger conglomerate company 
with Bookabach, Stayz and 
TravelMob in vacation rental 

industry

Primarily used for hotel rooms but 
competing with vacation rentals 

using HomeStays

Little charm/personality

Stayz targeting Australia

TravelMob popular in South 
East Asia

Biggest competitor - 2,000,000 
listings in 200 countries

Part of Expedia, exposing listings to 
730 million more monthly visitors 

Vrbo only offers entire properties 
for rent (Airbnb offers house-

shares)

Attracts larger and more 
high-end rental 

properties

US Focused 
More families, groups of 
friends, travellers with 

higher budgets

Focused on hotels rather than 
short-term rentals

830,000 home, hotel, 
apartment listings for travellers 

as an OTA

Listings on TripAdvisor also 
competing with hotels 
(vacation rentals small 

subcategory)

Biggest OTA, 411 million views 
per month and 28 million 

listings

With price matches on same 
room rates, cheapest option 

for hotel bookings. 

Flip Key has the advantage of 
the combined wisdom of over 

500+ million Trip Advisor 
traveller reviews.

Targeting global travellers 
needing assistance with travel 

services - family, business 
travellers. 

34.57% 5.48% 7.31% 5.26%
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Airbnb Competitors Part 2

Airbnb vs Competitors Analysis

More complicated set-up system
Little charm or personality.
No in-built host/guest review system 
and no veto on potential guests

Booking.Com

Vrbo

TripAdvisor

ExpediaPortfolio Booking Traffic

Cancellations Ease of Listing Property

Portfolio Booking Traffic

Cancellations Ease of Listing Property

Portfolio Booking Traffic

Cancellations Ease of Listing Property

Portfolio Booking Traffic

Cancellations Ease of Listing Property

✓ More professionally managed 
properties. 

✓ Addition of “Homestay” properties for 
genuine home-hosted experiences. 

✓ Larger market share

✓ Extensive database for reviews and 
travel advise 

✓ Flipkey, TripAdvisor subsidiary, very 
similar business model to Airbnb with 
similar commission and booking fee 
structure. 

Low conversion of booking rates vs site 
visits. 

✓ Many listings that aren’t available on 
Airbnb 

Limited portfolio 
User-unfriendly cancellation policies and 
customer support

✓ Larger conglomerate company with 
Bookabach, Stayz and TravelMob in 
vacation rental industry

✓ Country-specific travel brand with 
brand recognition in these areas

Expedia known to play “catch up” 
with Airbnb, only integrating 
HomeAway vacation rental service 
in 2016
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Airbnb Experiences

An experience can range from cooking classes to outdoor activities, going 
beyond a “typical tour” that guests could get from any agency. 

But the world has changed — for sure — and travel patterns have been altered as well, with new demand for 
experiences                                                                                                              - Dennis Schaal

Tourism and activities a flourishing 
$150 billion/year industry 

80% of consumers more likely to 
engage a brand offering 
personalized experiences

$1 billion
second quarter 2019

$25-150 
per experience

20% 
commission paid by Hosts

10% users
add experience on top of 

booking

Airbnb Experiences

Booking.com Experiences

vs
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Post-Covid Trend Predictions

• Domestic travel and digital nomads 
will continue to be an important 
driver in the short-term rental 
market, as will outdoor 
accommodation such as camping, 
caravanning, and glamping. 

• Family travel with pets will be 
increasingly common. If you haven’t 
already, now is the time to identify 
your guest avatar for 2021 and focus 
your efforts on appealing to that 
demographic.”

Damian Sheridan,
Founder of The Book Direct Network

Domestic Travel to remain robust Working From Home Flexibility

• 2020 saw the “digital nomad” trend 
to accelerate and shift forward by 
at least 5 years. I expect this trend 
to continue in 2021, as an 
increasing number of workers will 
give up their urban homes to live 
in short-term rental properties in 
smaller cities for one to three 
months at a time. 

• These travellers will be looking for 
fast internet and comfortable 
workspaces, and there’s a huge 
opportunity for hosts to cater to 
this group.”

Jasper Ribbers
Author of Get Paid For Your Pad

Diversification 

• Diversification and listing with 
multiple OTAs will be important for 
a stable occupancy rate for hosts

• According to research by AirDNA, 
hosts who list on multiple channels 
earn twice as much as those who 
simply stick to one OTA. 

• Hosts will list on multiple channels 
like Booking.com, Expedia, Vrbo, 
and/or TripAdvisor and expand 
reach

https://thebookdirect.network/
https://getpaidforyourpad.com/
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Hybrid Work Models Remote Work - McKinsey

• Finance and insurance has the highest 
potential, with three-quarters of time 
spent on activities that can be done 
remotely without a loss of productivity. 

• Management, business services, and 
information technology have the next 
highest potential, all with more than half 
of employee time spent on activities that 
could effectively be done remotely

• These sectors are characterized by a 
high share of workers with college 
degrees or higher. 

Finance, management, professional services and information sectors have the highest potential for remote work

Hybrid models of work are likely to persist in the wake of the pandemic, mostly for a highly educated, well-paid minority of the workforce
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Impact of Inflation on Airbnb

US, Forecasted Inflation Rate

Impact on Hosts

• Certain countries experiencing an increase in inflation 
also saw an increase in the number of new Airbnb Hosts 
in Q2 2022.

• New Hosts alone earned a combined total of over $1.8B 
in 2021, upon more than 30% from 2019 – with a typical 
Host in the US earning over $13,800 in 2021, an increase 
of 85% over 2019.

• In the US, where inflation increased by 9.1% in June 
2022, the number of Hosts grew by more than 50% in 
Q2 2022, compared to Q2 2021.

• Countries also experiencing an increase from 9%-11% 
include Brazil, Spain, Ireland, Italy, Canada, Mexico and 
Germany.

• The 6.1% discretionary spending that we have 
implemented into our model can be misleading if the US 
inflation rate were to increase rapidly over the holding 
period. 

• However, the graph on the left indicates that inflation is 
due to drop down to the ~2% range by 2023, reaching 
similar levels pre-COVID. 

• We expect discretionary spending, and specifically, the 
attraction for Guests towards Airbnb to pick up rapidly 
over the holding period. 

• We believe that with the the rise in net Hosts from the 
onset of inflation in 2022, and the rise in guests from 2023 
onwards, Airbnb is perfectly positioned to facilitate the 
booming market.

Australia, Supply v Demand for Airbnb

Impact on Guests
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Justifying Exit EBITDA Multiple

Airbnb Historical Trading Multiples Expansion of Service OfferingsComparable Trading Multiples

We believe there are 3 pillars which justify our exit EBITDA multiple of 39.0x

As Airbnb has historically traded between 32.5x and 35.9x, we 
believe there is scope for expansion. Since going public in 2018, 
Airbnb has traded during the bulk of operational disruptions due 
to COVID-19, and so as that subsides, it is likely that Airbnb will 

trade at a higher multiple

Comparable companies indicate an EBITDA 
multiple of 31.51x-34.25x. Many of these 

companies lack the innovation and broad 
service offering like Airbnb. 

Airbnb is the first to react, with a growing business 
model that captures a market their competitors are 

yet to attend to. We expect Airbnb to trade at a 
slightly higher multiple, and with an entry EBITDA of 

40.6x, a 39.0x exit is justified. 

1

3

4

2

Growth Initiatives
Expansion through experiences, categories, “live 
and work” initiatives which are expanding their 
market capture

Adapting to changing preferences
Airbnb has recognized the change in consumer 
preferences towards experience driven services.

Defensible Business Model
Business model is able to last treacherous 
macroeconomic conditions (e.g. COVID-19).

Able to keep low costs
Costs driven by R&D and SG&A can be maintained 
at a relatively low level as it is people driven, 
expanding margins.
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Exiting our position against other multiples

We considered other exit multiples but believed an EBITDA multiple would be most appropriate.

Why we chose EBITDA exit 
multiple

• With the onset of COVID-19 
impacting business 
performance, all financial 
metrics of Airbnb had eroded. 

• We believe that the EBITDA of 
Airbnb is the most accurate 
reflection of the company’s 
performance – it 
encompasses the R&D and 
SG&A costs which reach the 
crux of the revenue of the 
company. 

• Applying a Revenue multiple 
would not factor this in and 
would give a general valuation 
as all companies in the home 
rental industry will appreciate 
in value through that metric.

EV/Revenue Comparables

15.0%

20.0%

25.0%

30.0%

2026 2028 2029

31.3%

29.3%

26.4%

22.2% 22.0%

17.3%

P/E Ratio was not considered as the US equity market is undergoing major fluctuations throughout 2022, and we 
believed the trading share prices for all companies are not an accurate reflection of their enterprise value.
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Insider Selling and Buying

Entity Shares held after Transaction

Aristotle Balogh 240,981 shares amounting to  ~$25,000,000

Belinda Johnson 5,920 shares amounting to ~$600,000

Joseph Gebbia 1,750,101 shares amounting to ~$125,000,000

Dave Stephenson CFO

Title

CTO

Director

Director

174,148 shares amounting to ~$20,000,000

Jeffrey Jordan Director 282,646 shares amounting to ~$30,000,000

Catherine C Powell Insider 114,107 shares amounting to ~$14,000,000

• Many Directors and Executives still have substantial holdings 
in Airbnb, reflecting the positive outlook on the future of the 
company.

• Many of the sell-offs were orchestrated, and does not equate 
to the internalized view of the company. 

• TDM should continue to monitor the insider trading of Airbnb 
staff to gain a clearer picture.
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Further Culture Analysis

Airbnb, Senior Manager RatingAirbnb, Workspace Culture Rating

Airbnb, Culture and Value Rating Airbnb, Compensation Rating

All information extracted from Open Dataset, after conducting a large sample review of Airbnb staff
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Airbnb’s Culture - Live and Work Anywhere Initiative  

Company culture has recently been heightened with flexible working arrangements, combining digital presence and physical interaction driving the ’live 
and work anywhere’ design.

1

2

3

Work from home or the office
Flexibility to choose where it is most productive 

Flexibility to travel and work around the world 
Partnering with local governments to make it easier to travel and 

work around the world 

Single pay tiers by country for salary and equity 
Moving to anywhere in the country will not change compensation 

Live and work anywhere initative design includes 5 key features…

4

In person meet-ups for team gatherings, off-sites and social events
Gather in person every quarter for about a week at a time to 
prioritie meaningful in-person gatherings throughout the year 

5
Continue to work in a highly coordinated way

Ample structure and coordinate with a strong backbone of how 
the company will operate eg. Calendar is set around two major 

product releases each year – May and November releases.

Airbnb has recognized changing patterns over the past 2 years

Remote work has untethered employees the need to 
be in the office every day, resulting people to spread 

to towns and cities and having long-stays 

Just under 50% nights booked from July to December 
2021 were from stays of a week or longer 

1 in 5 nights booked were for stays of a month or 
longer 

One year alone, 175 000 Airbnb guests had booking 
stays for three months or longer  

Airbnb has delivered more than 150 updates to their 
service to support the live and work anywhere trends
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Shareholder Structure – Part 1
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Shareholder Structure – Part 2

General Public Institutions Individual InsidersConcerns

Sentiment

• Large investment holdings 
indicate that retail investors feel 
quite positive regarding the 
future if Airbnb.

• Institutional investors measure 
performance against benchmark, 
and so the large holdings is 
another good indicator of the 
future of Airbnb.

• It is a concern that Insider Shareholding has 
dropped since IPO.

• Many sell-offs were due to 10b5-10, however, 
TDM should further analyse the reason 
behind the other sell-offs.

Future Holding

• Likely to remain stable as 
Airbnb’s share price is at an all 
time low, and investors are likely 
waiting for a rebound before 
selling.

• Expect to increase as many 
institutional investors see a high 
growth strategy (equity research) 
in Airbnb.

• Will need further information on whether 
other insiders will have mandated sell-offs 
under 10b5-1. 

• Sentiment will adjust with Brian’s holdings.

Shareholder 
Power

• Stable/declining pressure on 
management to enforce 
strategies and operational 
improvements.

• Rising pressure on management 
to enforce strategies and 
operational improvements.

• Collision in roles means that 
management are aligned with 
the Board's perspective.

Impact of 
TDM’s Entry

TDM will enter Airbnb as an Institutional shareholder, joining the ‘growing pack’. We see this as a positive sign as we sit on the Board of 
investors with aligned views and capital, holding the management accountable.
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Research Driving Valuation
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Summary & Returns

• Debt was not taken on throughout the holding period as Airbnb 
was able to amass a healthy cash balance. 

• Interest Expense was kept in proportion to debt in historical years.

• The Financials for C22 were extrapolated from the realized data, 
into the rest of the year. Did not consider cyclical consumer effects 
on Airbnb’s revenue.

Assumptions Insights

• Revenue picks up at the back-end of the holding period (2026-
2028) with a healthy growth rate hovering between 15%-20%. 

• Growing EBITDA margin from 17%-21% in 2028, reflecting 
operational efficiencies. Bull case sees greater returns. 
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IRR Calculation
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Revenue Schedule – Scenario Analysis
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Expense Schedule – Scenario Analysis
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Balance Sheet Drivers – Part 1



A
P
P
EN

D
IX

  
  

.

A3CC

Balance Sheet Drivers – Part 2
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Applied Assumptions
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Income Statement – Base Case
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Balance Sheet – Base Case
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Cash Flow Statement – Base Case
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DCF
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Equity Research
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Comparable & Precedent Analysis
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Sensitivity Analysis


